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UNIFORM CRIME REPORTING
HISTORY
Prior to January 1, 2021, crime data was collected based on a hierarchy, which means:

Only the most egregious offense was counted in an incident.
This is known as “Summary-Based Reporting”.

Crime data collection, as of January 1, 2021, is more robust and complicated.
Each incident is recorded in detail, with information about the circumstances,
participants, location, time, and more.
This is known as “Incident-Based Reporting” or National Incident Based Reporting System
(NIBRS).
This method allows for multiple offenses, victims, and offenders to be tracked within a
single incident. 
It also enables pattern detection and better resource allocation.

FLORIDA INCIDENT-BASED
REPORTING SYSTEM
(FIBRS/NIBRS)

The Florida Incident-Based Reporting System (FIBRS) is the statewide crime reporting
framework used in Florida to collect detailed information on criminal incidents reported by
law enforcement agencies. Administered by the Florida Department of Law Enforcement,
FIBRS supports a more comprehensive approach to crime data collection by documenting
specific details about each incident rather than relying solely on summary offense totals.

As part of Florida’s alignment with national incident-based reporting standards, FIBRS
improves the quality and usefulness of crime data for analysis, policy development, and
public safety planning. By capturing information such as offense type, victim and offender
characteristics, property involved, and circumstances surrounding an event, the system
provides a clearer and more accurate picture of crime trends across the state

Why is  FIBRS/NIBRS compl icated?

Different counting philosophy and recording logic.
In NIBRS, incidents and offenses are both recorded, so totals can’t be compared directly
to old UCR (summary-based) numbers.

NIBRS rates can be higher because it counts everything, not just the top offense.
Crime statistics jumped after agencies moved to NIBRS — it’s not more crime, it’s more
complete counting.
Detailed categories split data into smaller, separate tallies.
Multiple victims multiply counts of offenses.
Offense types are subject to change based on different factors, including witness
accounts, evidence, etc.
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2022-2025 OFFENSES DATA
The following charts are offenses counted between January 1, 2022 through December 31,
2025. Additionally, a comparison has been provided from the previous year as well as a
comparison from 2025 to 2022. The data was retrieved from Fort Lauderdale Police’s records
management system. As previously stated, offenses are subject to change. 

CRIMES AGAINST PERSONS

Crimes against persons include assault offenses, homicides, human trafficking,
kidnapping, and sex offenses.
Crimes against persons decreased by 1.4% from 2024 to 2025 and by 2.3% from 2022 to
2025.
Aggravated assaults decreased by almost 1% from 2024 to 2025 and increased by 15.7%
from 2022 to 2025.

Domestic incidents make up 24.8% of aggravated assaults.
Homicide decreased by over 27% from 2024 to 2025 and increased by 6.7% from 15
homicides  in 2022 to 16 homicides in 2025.
All sex offenses decreased by almost 15% from 2024 to 2025 and increased by almost 5%
from 2022 to 2025 (from 126 offenses to 132).

Rape decreased by 18.1% from 2024 to 2025 and increased by 10.6% from 2022 to 2025
(from 94 offenses to 104).
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2022-2025 OFFENSES DATA CONT.
The following charts are offenses counted between January 1, 2022 through December 31,
2025. Additionally, a comparison has been provided from the previous year as well as a
comparison from 2025 to 2022. The data was retrieved from Fort Lauderdale Police’s records
management system. As previously stated, offenses are subject to change. 

CRIMES AGAINST PROPERTY

Crimes against property include burglaries, fraud offenses, larceny/theft offenses, auto
thefts, robbery and stolen property offenses.
Robbery is classified under crimes against properties by NIBRS since the offense is driven
by the motive to obtain property.
Purse-snatching is considered robbery in the state of Florida, however, NIBRS classifies it
as a larceny, hence the differences in calculations.
Crimes against property decreased by 14% from 2024 to 2025, and by 23.4% from 2022 to
2025.
Decreases are seen amongst most of the offenses with the exception of extortion (11
offenses in 2022 to 15 in 2025) and theft of motor vehicle parts, largely attributed to a
nationwide trend of catalytic converters being targeted. 
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2022-2025 OFFENSES DATA CONT.
The following charts are offenses counted between January 1, 2022 through December 31,
2025. Additionally, a comparison has been provided from the previous year as well as a
comparison from 2025 to 2022. The data was retrieved from Fort Lauderdale Police’s records
management system. As previously stated, offenses are subject to change. 

CRIMES AGAINST SOCIETY

Crimes against society has increased by 15% from 2024 to 2025 and 52.6% from 2022 to
2025.
Animal cruelty offenses jumped by 50% from 2024 to 2025 and almost 238% from 2022 to
2025 (16 offenses in 2022 to 54 in 2025).

This is due to the formation of a 20-officer team in 2025 trained in conducting animal
cruelty investigations and bringing charges on the offender(s). Previously cases were
refered to the county for investigations.

Narcotics offenses increased 22.3% from 2024 to 2025 and 52% from 2022 to 2025. 
This increase is attributed to proactive policing and investigations targeting lower-
level drug offenders that have a nexus in violent crime. The increase is a direct result of
proactive policing and does not reflect higher drug activity than in past years.



1. Avoid Ranking Cities Solely by Crime Rates
The FBI explicitly discourages using crime data to rank cities without context because:
- Crime is affected by numerous factors such as population density, economic conditions,
policing practices, cultural norms, and age distribution.
- Raw crime rates don't account for differences in how communities report crime or how
agencies classify offenses.

2. Use Crime Benchmarking as a Tool—Not a Scorecard
Instead of rankings, cities should benchmark:
- Trends over time (year-to-year change in crime within the same city)
- Comparable peer cities, using demographic, geographic, and economic similarities

Example: Fort Lauderdale could be compared to cities like West Palm Beach, Miami Beach,
or similar coastal cities with tourism-driven economies—not to Phoenix or Chicago.  

3. Normalize by Population – But With Caveats
Crime rates are often presented as per 100,000 residents, but:
- This assumes residents are the only population at risk (not accounting for commuters,
tourists, or seasonal populations).
- It can mislead for cities with large visitor populations or undercounted populations.

Some recommend using adjusted population or service population when available.

4. Include Contextual Factors in Interpretation
If benchmarking, include:
- Arrest or clearance rates
- Police staffing levels
- Call-for-service volume
- Socioeconomic data (poverty, education, unemployment)
- Community engagement and trust indicators

5. Use Multi-Year Trends, Not Snapshots
One year of data may reflect a spike or anomaly. A 3-5 year trend is more reliable for
understanding real changes or patterns.

BENCHMARKING CRIME
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Benchmarking crime data is essential for making fair, meaningful, and actionable
comparisons across jurisdictions, time periods, and reporting systems. Because crime
patterns are shaped by differences in population, legal definitions, enforcement practices,
data collection methods, and local context, benchmarks must be applied carefully and
consistently. These guidelines are intended to provide a clear framework for interpreting
crime metrics responsibly, reducing the risk of misleading comparisons, and supporting
evidence-based analysis, policy development, and public communication.



Sources
Federal Bureau of Investigation. (n.d.). *Caution Against Ranking*. U.S. Department of Justice.
https://www.fbi.gov/how-we-can-help-you/more-fbi-services-and-information/ucr/caution-
against-ranking

Bureau of Justice Statistics. (n.d.). *Crime Data Explorer*. U.S. Department of Justice.
https://crime-data-explorer.fr.cloud.gov/pages/home

Urban Institute. (2016). *Measuring Crime and Community Safety*.
https://www.urban.org/research/publication/measuring-crime-and-safety

International Association of Chiefs of Police. (n.d.). *Guidance on Crime Statistics and Agency
Comparison*. https://www.theiacp.org/resources/document/cautions-against-ranking-crime-
data

National Institute of Justice. (n.d.). *Using Crime Statistics to Inform Policing*. U.S. Department
of Justice. https://nij.ojp.gov/topics/articles/using-crime-statistics-inform-policing

Center for Evidence-Based Crime Policy. (n.d.). *Crime Data in Context*. George Mason
University. https://cebcp.org/evidence-based-policing/

Description
Based on similar size, demographics, or challenges
Crime per 100k and multi-year trend lines
Raw comparisons often mislead
Include economic, policing, and reporting factors
Explain how data is collected and and limitations

Best Practice If Benchmarking 
Compare to peer cities  
Use rates and trends
Avoid rankings 
Add context 
Transparency  
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6. Use Multiple Metrics, Not Just Part I Crimes
Part I (UCR) or Group A (NIBRS) crimes are a start, but also consider:
- Quality-of-life crimes
- Domestic violence incidents
- Traffic fatalities
- Gun-related calls or shootings
- Response time and community perception surveys
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